
Peer-to-Peer Spring Social Hour
Socialize with your peers, exchange ideas, and stay up to date 

with the latest volunteer happenings within USMS. These 
quarterly social hours are the perfect opportunity to connect 

and network in a relaxed and friendly environment. 



LMSC Development Committee

Volunteer Spring Social Hour
for USMS Volunteers

Welcome!
Quarterly Zoom “Social Hour” meetings for Volunteers

Multiple time/date options each quarter with same content for schedule flexibility to allow volunteers to attend ‘live’

Spring - April
Kick-off to year, after allowing time for new volunteers to get settled in new roles

Summer - June
After Spring Nationals / Before Summer Nationals - Thur 6/25 8pm Eastern and/or Fri 6/26 1pm Eastern

Fall - October
After Annual Meeting and Relay 2026 - Thur 10/29 8pm Eastern and/or Fri 10/30 1pm Eastern

Winter - December
Wrap-Up to yearwith LMSC Development Committee Tue 12/8 8m Eastern

We will start a couple minutes after the hour to allow folks time to connect



Agenda
• Welcome Peers! (5 minutes)

• Questions of the Quarter: Peer Introductions (20 minutes)

• Presentation: LMSC Development Committee Initiatives for 2026 (10 minutes)

• Volunteer Brainstorm (10 minutes)
• How can LMSC Development best support you and your fellow volunteers?

• Volunteer Q & A (10 minutes)
• This is your opportunity to engage and seek information, support, and/or 

mentorship.



Questions of the Quarter: Peer 
Introductions

• You will be randomly assigned to a breakout room

• The breakout room will automatically shut down after 8 minutes and you will be returned 
to the main meeting

Question #1 
What was your favorite Winter Olympics sport?

Is there a winter sport you would like to try?



• You will be randomly assigned to a breakout room

• The breakout room will automatically shut down after 8 minutes and you will be returned 
to the main meeting

Question #2
What is your favorite book you read in 2025 or 2026?

What is your favorite movie you saw in a theater in 
2025 or 2026?

Questions of the Quarter: Peer 
Introductions



LMSC Development Committee
Initiatives for 2026

(start recording)



LMSC Development Goals & Priorities

Priorities
1. Relay 2026 Planning – “Event Development” Sept 25-27, Denver CO: Mariott @ Gateway Park

2. Outreach to LMSC Leaders

Ongoing Projects
3. Volunteer Communication

4. LMSC Standards (survey in odd years)

5. Volunteer Role Definition (updates in even years) 

As Needed Volunteer Support
6. LMSC Volunteer Support

7. Zone Chair Support

8. National Committee Volunteer Support



LMSC Development Goals & Priorities

Priorities

1. Relay 2026 Planning – Ian King & Doug Sayles
o “Event Development” September 25-27, Denver CO: Mariott @ Gateway Park
o Woring on ‘deep dive’ sessions in addition to ‘regular’ sessions

2. Outreach to LMSC Leaders - Tom Moore
o Working with Zone Chairs, maintain 2-way communication with leadership in each LMSC 

(Challenge: how do we do this in a way that is supportive and helpful rather than 
redundant and irritating?)
■ Assess / Assist with Follow-Up to 2025 LMSC Standards Survey 
■ Assess / Assist with Implementation of Next Action tasks from Relay (“ROI”)
■ Assess / Assist with Volunteer Succession Planning and/or Bylaws updates as needed 

on a case-by-case basis
■ Offer any requested Mentoring
■ Provide links to resources to address questions/concerns as they arise



LMSC Development Goals & Priorities

Ongoing Projects

3. Volunteer Communication – Ann Marshfield 
o Peer2Peer connections (small peer groups?), Community Forums, USMS Google Drive, 

USMS Slack Channel
o Quarterly Social Hours
o Summer Volunteer Social Hour Thur 6/25 and/or Fri 6/26 - Webinar Registration – Zoom

https://us06web.zoom.us/meeting/register/OtcyhkSdR9elNEzpmr1Smg

o Fall Volunteer Social Hour Thur 10/29 and/or Fri 10/30 - Webinar Registration – Zoom
https://us06web.zoom.us/meeting/register/MRjuzPqPTmCNYJepgk2i1A

o Year End Social Hour with LMSC Dev Committee Tue 12/8 - Webinar Registration – Zoom
https://us06web.zoom.us/meeting/register/sBEiAbeaTJahUiUaf34Mig

4. LMSC Standards (survey in odd years) – Linda Chapman 
o Track progress on ‘fixing’ any missed standards from 2025 survey 
o Make any necessary updates to wording of current standards and submit to BOD by fall
o Prep for 2027 Survey – plan to launch survey in February 2027



LMSC Development Goals & Priorities

Ongoing Projects

5. Volunteer Role Definition (updates in even years) – Luci Davies 
o Review wording of posted volunteer Roles, propose any necessary changes to BOD. 

https://www.usms.org/volunteer-central/guide-to-local-operations/lmsc-operations/lmsc-volunteer-roles

o Publish surveys and hold webinars soliciting feedback
■ Thur May 28: Governance Core (Chair, Vice-Chair, Secretary, Treasurer) Webinar Registration – Zoom

https://us06web.zoom.us/meeting/register/i1AeYkr1QUmVkD_29V3Usg

● Survey: LMSC Volunteer Role Review – Governance Core
https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAANAAQbcDcxURVFXVjRNUTFONjBWVTlSWDZZMDZMR0dMVC4u

■ Thur June 18: Coaches, Clubs, & Member Experience (Coaches Chair, Membership 
Coordinator, Fitness Chair) - Webinar Registration – Zoom

https://us06web.zoom.us/meeting/register/aKA5WM7EQaeULyAjqiY8Bg

■ Thur July 30: Communication, Culture, Visibility, & Inclusion (Communications Chair, 
Awards & Recognition, Affiliated Organization Liaison, Diversity & Inclusion Chair, 
Membership Coordinator) - Webinar Registration – Zoom

https://us06web.zoom.us/meeting/register/Z_XvCbNXQ86wq_W1jVFKSA

■ Thur October 15: Events & Compliance Ecosystem (Sanctions Chair, Open Water Chair, 
Safety Chair, Officials Chair, Top10 Recorder) - Webinar Registration – Zoom

https://us06web.zoom.us/meeting/register/OnfFAk-_SHS1gbXEIF8h2Q



Community Forums & 
Role Descriptions on usms.org

Role DescriptionCommunity Forum

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_chair.pdf?rev=d56acf8a8c1a4197b486e2461b9ae8f5&hash=4E9B8E89E215D54AACE2B1C04CEE82D8https://community.usms.org/volunteers/lmsc-officers-administration/f/chairs-vice-chairsChair

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_vc.pdf?rev=2d8a8be9d06a4d43afc571b33653e8d2&hash=B9F71E421E227370B6F2FC80D1C93B92https://community.usms.org/volunteers/lmsc-officers-administration/f/chairs-vice-chairsVice-Chair

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_secretary.pdf?rev=a74e01bf3abb4e5f909f1c8c3ce4fc3b&hash=08222F946FEA7491053202760EA5F2CChttps://community.usms.org/volunteers/lmsc-officers-administration/f/secretariesSecretary

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_treasurer.pdf?rev=b0ecec13b65446fbb9ccd95c4583bb7e&hash=56BF2D9E182C07D935E0ECA926BEBBF4https://community.usms.org/volunteers/lmsc-officers-administration/f/treasurersTreasurer

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_mc.pdf?rev=ead0dddd0be8440b805dcd8823980d38&hash=B121CD6EEECCAF7D402FCCA314A948E2https://community.usms.org/volunteers/lmsc-officers-administration/f/membership-coordinatorsMembership Coordinator

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_diversity.pdf?rev=403ce168295e4d6aa84a826c3e2eae00&hash=4CF257E277DCBC4F0F125B057A02B8FBhttps://community.usms.org/volunteers/lmsc-officers-administration/f/general-lmsc-administrationDiversity & Inclusion

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_awards.pdf?rev=a7e9ee60f96a482491f8a9d42f4ae95c&hash=47B37973ECEDDE8B21E6631308C01E92https://community.usms.org/volunteers/lmsc-officers-administration/f/general-lmsc-administrationAwards & Recognition

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_affiliated_org.pdf?rev=79c4972dc1094edfb705bbb2db088b40&hash=7B9CE41CFABF17488C7A19ED5821B2EBhttps://community.usms.org/volunteers/lmsc-officers-administration/f/general-lmsc-administrationAffilliated Organizations

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_communications.pdf?rev=1ff061274b2e4d40b82ce4ed66627ac1&hash=60F8DED92B167314E51D0D134AF8911Ehttps://community.usms.org/volunteers/lmsc-officers-administration/f/webmastersWebmaster / Communication

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_coach.pdf?rev=9b49f6923936450c895fe28b88c07131&hash=122ECB7D59B0DCCC26DCAA48D658884Chttps://community.usms.org/volunteers/lmsc-officers-administration/f/coachesCoach Support

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_fitness.pdf?rev=f13b5b9c20f94d71be30305fee325e6b&hash=5948EBE996D06D12A7EBC87656F76F80https://community.usms.org/volunteers/lmsc-officers-administration/f/fitnessFitness

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_sanctions.pdf?rev=89397cabdc43442c87c06e8fb2edc5b4&hash=73EFCADCA74CD7CAD1E7DFF54B1256CDhttps://community.usms.org/volunteers/lmsc-officers-administration/f/sanctionsSanctions

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_officials.pdf?rev=7fda3e314da04853af514fd6bbe664e8&hash=9E5979362A27BD7D9A356A5291CBD85Bhttps://community.usms.org/volunteers/lmsc-officers-administration/f/officialsOfficials

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_tt.pdf?rev=e6adaeb189d745268c6f289f727a615f&hash=11472E7CB872419C88FF7B62E0D4BB4Bhttps://community.usms.org/volunteers/lmsc-officers-administration/f/top-10-recordersTop10

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_ow.pdf?rev=08d6757d0b294230a5db19381d5bc0b5&hash=E30AA8C345A55BA48B09CF6F3D034BE1https://community.usms.org/volunteers/lmsc-officers-administration/f/open-waterOpen Water

https://www-usms-hhgdctfafngha6hr.z01.azurefd.net/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/lmsc%20management/role%20descriptions/role_descrip_safety.pdf?rev=5691c39e830f4b9ea9b31ea0d50b5856&hash=E822B4A547ABEB9F07CE7B4B42C70849https://community.usms.org/volunteers/lmsc-officers-administration/f/open-waterOpen Water Safety



LMSC Development Goals & Priorities
As Needed Volunteer Support

6. LMSC Volunteer Support
o Provide Monthly “LMSC Development Info” summary email for Zone Chairs to share

o Folder: LMSC Dev Info – Current Month Info to Share https://drive.google.com/drive/folders/1HLH0LlP555Ai2CUqkdbk4ce7Jhg3xcxp

o Doc: LMSC Dev Current Info https://docs.google.com/document/d/1gkSYOk59-MhNkgEeoTmUGn71Hl1E5LPbaaGlnLdcsDA/

o Assist LMSC volunteers with finding existing resources on USMS.org 
o Coordinate and Assist with any educational webinars hosted by national committees

7. Zone Chair Support
o Standardize expectations, assist newer ZCs  to get up to speed, provide information sharing
o Zone Chair Group Gathering (include Volunteer Role Definition) – Britta O’Leary

8. National Committee Volunteer Support
o Share “LMSC Development Info” with chairs & vice-chairs, invite nat’l volunteers to participate 

in volunteer social hours, invite nat’l committees to share any milestones or announcements
o Provide support to host any necessary educational webinars
o Provide guidelines on operations (identifying meeting schedules, sharing agendas with 

committee members, publishing meeting minutes)



LMSC Development Committee
Initiatives for 2026

(end recording)



Volunteer Brainstorm

• You will be randomly assigned to a breakout room

• The breakout room will automatically shut down after 8 minutes and you will be returned 
to the main meeting

Question
How can LMSC Development best support you and 

your fellow volunteers?



OPEN FORUM
Volunteer Questions & Answers

Don’t be afraid.  Ask away.
(If you’re thinking it, someone else probably is too!)


